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Study Summary

The study aimed to identify the reality of informal (negative)
organization in primary schools and to determine whether there were
statistically significant differences according to the study variables
(gender, academic qualification, specialization, and years of experience
in school administration). To achieve the study objectives, the researcher
used the descriptive approach. The study population consisted of primary
school principals in the Abu Salim Municipality/Tripoli for the
2024/2025 academic year, numbering (52) school principals. Due to the



small size of the population, the total number was taken. The researcher
relied on the questionnaire to collect data after verifying its validity and
reliability. The data were analyzed using the Statistical Package for the
Social Sciences (SPSS) using arithmetic means, standard deviations,
percentages, the T-test, and the reliability coefficient (Cronbach's alpha).
The study reached several results, the most important of which are:

1-Informal (negative) organization is highly present in primary schools.

2- The most important types of informal (negative) organization in basic
education schools: negative rumors about school administration,
excessive selfishness of some at the expense of others, and lack of
acceptance of others.

3- The most important factors that contributed to the emergence of
informal (negative) organization in basic education: the division of
teachers between literary and scientific disciplines, the gender of the
principal, and fanaticism in encouraging sports clubs.

4-The most important methods used by the principal to direct informal
(negative) organization in favor of formal organization: directing new
teachers on how to work at school, implementing the curriculum on time,
and working to raise morale within the school community.

5- There were no statistically significant differences at the significance
level (0.05)attributed to the study variables (gender, educational
qualification, specialization, years of experience in school
administration).

Keywords: (reality,informal organization, negative, basic education
schools, role, school principal, guidance, formal organization).
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